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2
Forsamlingsradet i Alidhems férsamling 2021-08-30

§ 53

Sammantridet 6ppnas

Ordfsrande vilkomnade deltagarna till kvillens mote och laste dérefter en av
foregédende sondags texter, Ps. 103:1-6.

§ 54
Val av justerare

Forsamlingsradet beslutade
att utse Astrid Wolff Feychting till justerare.

att justeringen sker pa Alidhemskyrkan, Studentvégen 2,
2021-09-01 kl. 13:00.

§55
Foregaende protokoll

Forsamlingsradet beslutade

att ligga foregéende protokoll till handlingarna.

§ 56
Faststillande av dagordningen

Forsamlingsradet beslutade

att faststilla den utsinda dagordningen med ett tilligg § 71).

§ 57
Rapporter och delgivningar

a) Forsamlingens arbete med Gudstjdnster
b) Forsamlingens arbete med Undervisning
¢) Forsamlingens arbete med Mission

Justerandes sign.
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Férsamlingsradet i Alidhems forsamling 2021-08-30

d) Forsamlingens arbete med Diakoni

e) Personal

f) Samradsmétet 210825 infor budget och VEP 2022
g) Kaféverksamhet — Covid-19

h) KR 210614

i) Norrbyskér

(A-D) Forsamlingsherden delgav kort liget i Alidhems férsamling, bland annat
firas hogmadssa med nattvard fr o m den 5 september, med ett nytt maxantal pa
100 personer anpassat utifran smittldget. Bade kyrkvérdar och tolkar &r ater vid
gudstjénsterna pa sondagar. Barnens kyrka &r fortfarande under uppbyggnad,
invigning i bérjan av oktober. Kyrkfikat kommer att ske under andra former
fram till november pé grund av en ombyggnation av kéket. Barn- och
vuxenverksamheter startar upp sakteliga, merparten efter valet. Kyrkhérnan
lanar tillfalligt ut sina lokaler till Sj6fruskolan. (E) Rekryteringen infor
anstéllning p komministertjénst startar under veckan. (F) Ordférande delgav
kort information frdn Samradsmotet. (G) Kafégruppen beslutade vid sin tréff att
senareldgga starten pa kaféet p g a ombyggnationen av koket. Det finns en
onskan om att fa fler ideella att engagera sig. (H) Ordférande
uppmirksammade forsamlingsradets roll enligt den nya arbetsordningen. (I)
Astrid rapporterade fran en eftermiddag pa Norrbyskér 29/8 som Hornefors
forsamling och Stiftelsen Norrbyskérs ungdomsgard bjudit in till med visning
av den omfattande renovering som gjorts och fortfarande pagar pé ldgergérden..

Forsamlingsradet beslutade

att lagga delgivningarna till handlingarna.

§ 58
Tanzania: Avtalet med forsamlingarna i Tumaini och Lagoda Mlimani

Avtalet har nu undertecknats av véra vanforsamlingar i Tumaini och Lagoda
Mlimani. Tidigare tillkom négra énskemal om tilldgg fran férsamlingarna.
Bland annat att vinférsamlingarna, om méjligt, tridffas var tredje ar (4A) och ett
tilldgg om kompensation av miljépaverkan vid resor att plantera trid och
frukttrdd (6). Dessa dndringsforslag kan bejakas och ddrmed finns forslag till
ett firdigt avtal. Ordférande anmaélde ocksa att det under histen dr viktigt att
fora samtal i forsamlingsradet kring hur samarbetet med vénforsamlingarna i
praktiken fungerar och ska fungera.

Forsamlingsradet beslutade

att godkénna det med vénférsamlingarna framférhandlade avtalet

Justerandes sign.
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Forsamlingsradet i Alidhems férsamling 2021-08-30

§ 59

Omval till verksamhetsradet Tomtebo

Anders Karlson har meddelat att han 6nskar lémna sitt uppdrag inom
verksamhetsradet fér Tomtebo. Det &r av stor vikt att verksamhetsradet har
representation fran forsamlingsradet. Ordforande foreslar att frdgan bordldggs
till sammantrédet i september.

Forsamlingsradet beslutade

att bordligga fyllnadsval till verksamhetsrddet Tomtebo till ssmmantrédet den
28 september.

§ 60
Prostvisitation 8 oktober

6—10 oktober genomfor domprost Charlott Rehnman prostvisitation i Umea
pastorat och den 8 oktober mellan 13.15-14.45 kommer domprosten till
Alidhemskyrkan. Vid besdket 6nskar man att tréffa personal, fortroendevalda
samt forsamlingsherde och arbetsledare. Ordférande foreslog att
forsamlingsradets presidium, dvs.Torbjérn Lundquist och Anders
Kristoffersson, att delta fran forsamlingsradet. Vid prostvisitation firas en
sammanlyst Festhgméssa den 10 oktober Tegs kyrka.

Fiorsamlingsradet beslutade

att bejaka forslaget fran ordféranden.

§ 61
Avslutning

Forsamlingsherden avslutar kvillens méte med att ldsa Grénslandet av Hans
Stiglund, biskop i Lulea stift.

Justerandes sign.
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2021-05-10
Partnership agreement between

TUMAINI PARISH and LUGODA ML!MANi PARISH and their branches

~and

ALIDHE_MS CONGREGATION in Umed, Sweden and its branches.

Background

,Tumaini and Alidhem have had a relationship program since 1979 as a recommendation
“from the Bishop in Njombe, Tanzania. Since then, several visits have been done during these

“years in both directions.

Relationship

Our relationship is based on our common Lutheran faith in Jesus Christ.

" The congregation elders in the contracting partners should establish relationship
committees responsible for contacts between the partners. The relationship committee in
Alidhems congregationhas the responsibility to plan and present an economic budget
covering the costs of the partnership.

Qur goal is to work together for the kingdom of God, and we agree to work together as

follows: .

1. We want to share experiences with each other, such as:

a) Important things going on in our congregations.

b) What we do in different areas like Sunday services, Taking care of people in need,
Children activities and Sunday school activities, youth activities church choirs, elders,
teachings, prayer gatherings, the work of Pastors etc. For example, Conferences on
Women’s, Men’s, Youth’s and Children’s issues, Evangelical conferences, Seminars in the
Easter and Christmas periods, Evangelism house to house, Seminars of marriage,

Community and Vigilant prayers

¢) Sharing ideas and experiences, both positive and negative, as well as challenges.
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2, We regulaﬂy pray for each other, especially in the first Sunday service of every month. if
possible, prayers should be based on information from the other congregation, thanksgiving

and challenges.
3. We want to keep in contact as follows:

a) Communicate mainly through e-mail. Today, other digital solutions such as digital
meetings and YouTube etc. is difficult due to poor technology and lack of equipment. See
also 1b: If possible, we want to translate the content into English or Swahili.

b) For the future we would like to arrange a digital meeting every year. The chairpersons
and each relationship committee are responsible to continuously review the possibilities to

‘arrange such meetings.

"4, Exchange visits

Next visits are planned as follows:
12022 Visit from Alidhem
2025 Visit from Tumaini and Lugoda Mlimani.

a) We shall plan and, if possible, visit each other every third year. The period for our visits is
recommended to be in the months of September and October and for a period of

approximately 2-4 weeks.

b) The visits should be well prepared and communicated in advance. This includes date, the
agreed goals for the visit and the number of participants (4-6).

c) The receiving congregation is responsible to present a program proposal for the visit. They
shall also take the responsibility for accommodation (in homes or guest houses), food for
the guests and for arranging the transports, The program should include some days for rest

and relaxation and occasions far preaching and singing.

d) The elders of Alidhems congregation (Férsamlingsradet) covers the cost for visa and
travelling within Tanzania as well as for the air-tickets to Sweden and travelling in Sweden.

e) The visits are recommended to be extended to at least one other congregation as well as

to another sector.:

f) The visitors should write a report from their visit and send a copy for the receiving
congregation with ideas of what to implement at home,
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g) The main working language will be English, and the visitors should be able to
communicate in English if possible (or supported by a translator). It’s preferable if visitors
from Sweden also can study and know some Swahili. '

5. Mutual help and support through:

a) Questions. It helps us to reflect on how we do things and why we do as we do.

b) Share good ideas and teaching which has helped us. The sending congregation could
prepare a course, a teaching and share different materials based on previous discussed
needs. For example: How to meet the challenges of the present time, how to use internetin
and for the church, Leadership issues, Youth work, Confirmation lessons, Pedagogical

approaches, Practical help etc,

') Ask for advice or opinions from each other. We can ask the receiving congregation to
_prepare a teaching in a special field we think can benefit our congregation. Itis preferable if
- the receiving congregation plan for bible study opportunities, in different groups for

exchange of thoughts and prayer time together, ' ‘

d) Work in cooperation for people in need. Orphans, widows, and people in poor conditions
within Tumaini and Lugoda Mlimani. Comfort people in need (immigrants and old people) in

Umea.

e) Other developments. Planting trees to support the parishes of Tumaini and Lugoda
Mlimani as well as other parishes within the Preparatory Diocese of Mufindi (Mufindi

District). The support should have the aim to be sustainable.

6. Compensate the negative environmental impact of travels. Planting trees or fruit trees
(e.g., Avocado trees with short time period between planting and harvest) in Tanzania and
other CO2-saving investments to minimize the ongoing global climate change.

7. This agreement will be evaluated every 5% year.

n hugoda Naifmani Parish
MUFIND
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